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Minutes of the 
Nicolet Federated Library System 

Board of Trustees 
December 2, 2014 – 12:00 p.m.  
Brown County Central Library 

Present: Corrie Campbell, Michael Chapman, Bob Entringer , Miriam Erickson, Paul Gustafson, Ken Harter, Marsha 
Hoeffs, Cheryl Maxwell, Gina Reinardy, Sandy Ryczkowski, Rosetta Stern, Christopher Wagner, Julia Wallace 
Absent: Kathy Pletcher 
Excused: Denise Bellmore, Nancy Miller  
Also Present: Lori Denault (Brown), Bruce Smith (WiLS), John Kronenburg (NFLS), Jamie Matczak (NFLS), Mark 
Merrifield (NFLS), Kristin Tenor (NFLS) 
 

1. Welcome and Introductions. President Cheryl Maxwell called the meeting to order at 12:12 p.m.  Introductions were 

made.  Michael Chapman, Menominee’s new NFLS Board Representative, and Bruce Smith, WiLS Community 

Liaison & Service Specialist, were welcomed.   

 

2. Lunch. 

 

3. Agenda Revisions.  None were made.  Miriam Erickson moved to accept the agenda as presented.  Gina Reinardy 

seconded.  Motion carried. 

 

4. Open Forum.  No one came forward.  

 

5. October 7, 2014 minutes.  Marsha Hoeffs moved to accept the minutes as mailed.  Paul Gustafson seconded. 

Motion carried.  

 

6. Reports. 

 

6.1 President – Cheryl Maxwell – Cheryl reported that NFLS has received the first installment of its state aid payment 

in the amount of $802,060.  The remaining $212,986 will be received upon completion of a review and 

acceptance of system’s 2014 annual report and evaluation.   

 

6.1a. Executive Committee Report – Cheryl asked Sandy Ryczkowski to report on the status of the 

Executive Committee. Sandy stated that the Executive Committee met via conference call on November 25, 2014 

to further discuss the progress of the NFLS Office Lease negotiations.  Mark has met with Chad Bianchi, Brown 

County Library Trustee, to discuss possible re-negotiation of the current office lease.  NFLS currently leases 

approximately 4300 sq. ft. of office space; however is in need of approximately only 3,100 sq. ft. due to changes 

both in staffing and Interlibrary Loan service.  A proposal has been made to reconfigure the current meeting 

space adjacent to the NFLS Administrative offices to accommodate the Interlibrary Loan Department.  Brown 

County has offered a 3-yr. lease price of approximately $47,000 - $48,000/yr.  NFLS currently pays approximately 

$75,000/yr.  Mark has also been working with a realtor to identify possible commercial properties.  Twenty 

properties have been considered; approximately ten have been visited.  NFLS has narrowed its search to a 

property located on Allouez Avenue in Green Bay.  The building requires very little to no renovation and is 

considered Class A office space.  The landlord is eager to negotiate, since the property has been vacant for over 

a year.  The lease would also be for a three year term. Corrie Campbell questioned whether other Brown County 

properties have been considered.  Mark responded no. Chris Wagner stated that he would like to see a side by 

side comparison of the two properties.  Sandy indicated that the NFLS Executive Committee would meet prior to 

the January 6th Board of Trustees meeting and present a recommendation, including a side to side comparison, to 

the Board regarding the NFLS Office Lease.  Sandy also reported that the Executive Committee reviewed the 

Resource Library Agreement with the Brown County Library.  Brown County’s Library Board has approved the 

Resource Library Agreement with a few phrasing revisions made regarding the enhanced Interlibrary Loan 

services provided to the Brown County Library.   
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6.1b. Proposed change of date for February NFLS Board of Trustees meeting due to Wisconsin Library 

Legislative Day -  The NFLS Board of Trustees 2015 meeting calendar was distributed.  Cheryl proposed 

changing the meeting date from Tuesday, February 17, 2015 to Tuesday, February 10, 2015.  Gina Reinardy 

moved to accept the change; Corrie Campbell seconded.  Motion carried. 

 

6.2 Treasurer – Sandy Ryczkowski – Financial statements through September 2014 were mailed to the NFLS Board 

prior to the meeting.  Everything appears to be in order.  In regard to the zero amounts shown within the Library 

Development section of the financial statement, these are due to payments being made later in the fourth quarter.  

Marsha Hoeffs moved to accept the financial statement as distributed; Miriam Erickson seconded.  Motion 

carried. 

 

6.3 Personnel Committee – Miriam Erickson – The Personnel Committee met prior to the NFLS Board of Trustees 

Meeting to discuss the NFLS 2015 Staff Compensation.  The Personnel Committee made a recommendation of a 

2% increase in compensation for NFLS staff, not including the Director.  Ken Harter moved to accept the 

recommendation; Chris Wagner seconded.  Motion carried.  Miriam indicated that Mark’s salary increase for 

2014 was deferred due the Personnel Committee’s implementation of a goal-oriented evaluation system.  Upon 

review of Mark’s progress on goals outlined for 2014, the Personnel Committee made a recommendation of a 

1.5% retroactive salary increase for the Director.  Julia Wallace moved to accept the recommendation; Bob 

Entringer seconded.  Chris Wagner opposed.  Motion carried.  The Personnel Committee also recommended a 

2% salary increase for 2015 for the Director.  Julia questioned the basis of the 2% increase. Mark indicated that 

the 2% increase is a cost of living adjustment. Julia recommended that staff evaluations take place earlier in the 

year so that appropriate time can be given for review.  Miriam made a motion to approve the Director’s 2% salary 

increase for 2015; Ken Harter seconded.  Chris Wagner and Michael Chapman opposed. Motion carried.   

 

6.4 Director – Mark Merrifield – The Director’s Report and Goals were mailed to the NFLS Board for review.  An 

addendum for November 2014 was distributed due to the cancellation of the November 11th meeting.  Mark 

reported that he’s been working on office lease negotiations, as well as on development of a strategic planning 

process with WiLS.   Mark introduced Bruce Smith, WiLS Community Liaison & Service Specialist, and indicated 

that Bruce would present a strategic planning proposal later in the meeting.   Mark also reported that Lou 

Williams, Director of the Oneida Community Library, has allowed his librarian certification to lapse and is in non-

compliance. The Division has been notified and a letter has been sent to the Oneida Library Board President to 

inform the board that funds may be held until compliance is reached.  Mr. Williams has been working with Jamie 

Matczak, NFLS CE Coordinator, to fulfill the training hours needed to complete his re-certification.   

 

7. Menominee Library Update.  Mark again welcomed Michael Chapman to the NFLS Board of Trustees.  Mark 

reported that he, John DeBacher, Director of Public Library Development, and Jeremy Weso, Menominee County 

Coordinator, continue to have discussions regarding the development of a Menominee Library Board and County Plan 

of Service. Positive progress has been made.  The Division is currently working with the Legislative Council to 

develop a recommendation on possible statutory changes concerning tribal libraries in Wisconsin.   

 

8. Report on Wisconsin Trustee Training Week – Jamie Matczak, NFLS Staff – Jamie distributed a handout 

summarizing the attendance, as well as satisfaction survey results, of the Wisconsin Trustee Training Week held in 

August 2014.   Jamie noted that the average number of participants per webinar was 108. The average number of 

participants accessing the webinar via recording was 54, which is nearly double the typical viewing of CE webinars.  

Julia Wallace commented that she found the webinars informative.  Chris Wagner commented that he liked having the 

recordings available for later viewing.  Jamie stated that Kristin would email the NFLS Board of Trustees the 

Wisconsin Trustee Training Week recording links, as well as the other CE recordings for 2014.   Jamie also reported 

that the Wild Wisconsin Winter Web Conference will take place January 21 & 22, 2015.  There will be five sessions 

each day on a variety of topics pertaining to public libraries.  The conference is co-sponsored by fifteen Wisconsin 

library systems, including NFLS and, new this year, Milwaukee.  Registration for the conference can be found online 
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at the Wild Wisconsin Winter Web Conference website http://www.wildwiscwinterweb.com.  The conference is geared 

toward public librarians; however, all are welcome to register.  Recordings of the webinars will be available.  

 

9. Technology Update – John Kronenburg, NFLS Staff – John distributed a news release explaining the $4.2 million 

federal E-rate investment made by the Universal Service Fund to increase broadband among libraries state-wide via 

fiber installation upgrades.  Mark and John have been involved in monthly phone conferences to discuss the 

installation process.  John has also met with telephone technicians and electricians to plan fiber installation at the 

libraries.  Thirty-one NFLS libraries have had fiber installed, as well as the NFLS office.  Washington Island and 

Oneida Green Earth libraries are still without fiber; Washington Island due to the need of a new tower and Oneida 

Green Earth due to zoning issues.  Mark is currently working with Oneida Green Earth regarding the zoning issue.  

Libraries completing the fiber installation have tripled their broadband connectivity from 3 MB to 10 MB.  John also 

reported that Microsoft announced that it would no longer support the Windows XP operating system after April 2014; 

therefore, computers using Windows XP either needed to have their operating system upgraded or, dependent on age 

of the computer, be replaced all together.  Approximately fifty computers have been replaced, many financed by 

Friends of the Library groups.  John and Dave Bacon, OWLS Computer Network Manager, have also been busy 

replacing the wireless access points at the OWLSnet libraries.  Ninety percent of the OWLSnet libraries receive their 

wireless access from OWLS. The main central network switch at OWLS was in need of replacement because it could 

no longer be supported by Cisco.  The new Meraki system, also a Cisco product, is less expensive; and thus far, has 

had good results among the libraries.   

 

10.  Approve NFLS 2015 Budget.  Mark stated that the NFLS member librarians approved the budget as presented.  

NFLS will not receive any additional funding from the State for 2015.  Staff Services have been increased 2% to 

accommodate the staff compensation increase.  There has been an overall decrease of 6.27% in Staff Services due 

to the retirement of Denise Fitzgerald as Administrative Assistant.  Kristin Tenor has assumed the Administrative 

Assistant position, as well as her role as Interlibrary Loan Assistant. There are no immediate plans to increase staff.  

Under Operating Expenses, the amount designated for rent has remains at $70,000 until an office lease has been 

finalized.  This amount may decrease as much as $30,000.  Technology has been increased by $500 for 

consumables.  Equipment Repairs and Support (6185) and Equipment Leases (6187) were added as budget line 

items at the October 7th NFLS Board of Trustees meeting.  These will be reflected in the October 2014 financial 

statements. Travel - Consulting-NFLS Staff (6225) has been decreased by $750 since consultation has been done 

primarily via web or telephone.  NFLS Workshops has been increased by $3000 to accommodate Jamie’s Continuing 

Education programs.  Contracted Services for auditing have been decreased by $1000.  Eight County Delivery has 

been increased by $6000, which is in line with other years.  OWLSnet membership reflects an increase due to the 

additional cost of the Discovery Layer by OWLS.  This account is an In/Out account for NFLS.  Online Databases has 

increased.  Capital Outlay of $2500 is designated for NFLS staff computers.  John’s computer will be upgraded in 

2015.  Due to ACT 420, NFLS is no longer required to pay the Intersystem Agreement /Crossover Borrowing w/ 

OWLS (6425) – a savings of $20,923.  Revenue remains the same as 2014.  NFLS will be awarded a 2015 LSTA 

Technology Grant.  The LSTA – Digital Buying Pool Grant has been discontinued.  Bob Entringer made a motion to 

approve the 2015 NFLS Budget as presented; Corrie Campbell seconded.  Motion carried. 

 

11. System Configuration/Strategic Planning Update – Discussion of Strategic Planning Process with Bruce 

Smith, WiLS Community Liasion & Service Specialist.  Bruce distributed a handout outlining WiLS’ Strategic 

Planning Proposal for NFLS.  WiLS is currently consulting four other Wisconsin library systems, besides NFLS, with 

their strategic planning.  The Strategic Planning Process will be comprised of four phases: Information Gathering, 

Planning Sessions, Development of the Strategic Plan and Determining Activities.  Member libraries, system staff and 

system board will all participate in this process.  Bruce indicated that the Strategic Planning Process would also relate 

to the COLAND Strategic Vision for Libraries in the 21st Century by focusing on how services may be consolidated to 

provide both efficiency and cost effectiveness.  Bruce also suggested that planning begin in January 2015, following 

COLAND’s recommendations to State Superintendent, Tony Evers, with a completion by May.  The proposed cost of 

consultation by WiLS is approximately $7,000.   

 

http://www.wildwiscwinterweb.com/
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12. Resource Library Agreement with Brown County.  Mark distributed copies of the Resource Library Agreement with 

Brown County for review.  The Brown County Library Board has approved the Resource Library Agreement.  Funding 

has not changed from 2014.  There has been a revision made to Item 3b. in regard to NFLS providing enhanced 

Interlibrary Loan Service to the Brown County Central Library.  In the past, NFLS staff pulled items from the Brown 

County Central shelves to fill Interlibrary Loan requests; however, due to a change in ILL staffing this function has 

been provided by the Brown County Central staff.  Brown County has agreed to continue providing this service.  Julia 

Wallace moved to accept the Resource Library Agreement with Brown County as presented; Gina Reinardy 

seconded.  Motion carried. 

 

13. New Business. No new business presented.  

 

14.  Adjourn.  Bob Entringer motioned to adjourn at 2:24 p.m.  Ken Harter seconded.  Motion carried. 

 

Next Meeting: Tuesday, January 6, 2015, Brown County Central Library, Lower Level. 

Gina Reinardy, Secretary 

Kristin Tenor, Recording Secretary 


