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Minutes of the 
Nicolet Federated Library System 

Board of Trustees 
August 12, 2014 – 12:00 p.m.  

Kress Family Branch Library, De Pere 
 

Present: Bob Entringer, Miriam Erickson, Paul Gustafson, Ken Harter, Marsha Hoeffs, Cheryl Maxwell, Kathy 
Pletcher, Gina Reinardy, Sandy Ryczkowski, Rosetta Stern, Christopher Wagner, Julia Wallace 
Excused: Corrie Campbell, Nancy Miller 
Absent: Denise Bellmore 
Also Present: Becca Berger (Door), Joan Denis (Oconto Falls), Maria Escalante (Menominee), Lynn 
Stainbrook (Brown), Tom Karman (Schenck, SC), Gerri Moeller (OWLS), Jamie Matczak (NFLS), Mark 
Merrifield (NFLS), Kristin Tenor (NFLS) 
 

1. Welcome and Introductions.   President Cheryl Maxwell called the meeting to order at 12:18 p.m.  Introductions 
were made.  Paul Gustafson, Marinette’s new NFLS Board Representative, and Maria Escalante, Director of the 
College of Menominee Library, were welcomed. 
 

2. Lunch. 
 

3. Agenda Revisions.  Cheryl Maxwell proposed that item 7 “NFLS 2013 Audit” be moved to item 4 on the agenda.  
Miriam Erickson moved to accept the agenda as presented with revisions; Paul Gustafson seconded.  Motion 
carried. 
 

4. NFLS 2013 Audit – Tom Karman, CPA, Schenck – The Annual Financial Report and the Management 
Communications Report were mailed to board members prior to the meeting. Tom noted that this is an 
unmodified report of the financial statements of the Nicolet Federated Library System and that the audit was 
conducted in accordance with auditing standards generally accepted within the U.S. Tom stated that the 
Statement of Revenues and Expenditures for years 2012 and 2013, shown on page 13 of the Annual Financial 
Report, indicate that overall revenue and deficit are down from 2012.  However, the amount of funds available 
in the Unassigned Fund Balance (page 11) are at a concerning level at approximately $88,000.  Tom also noted 
that currently NFLS receives its State revenue in advance; however, a change in timing of fund payment may 
make it difficult for NFLS to pay its expenses. Tom recommended that NFLS consider having at least the amount 
of two months of expenditures, or approximately $240,000, available in the Unassigned Fund Balance.  Sandy 
Ryczkowski will present a policy recommendation to the NFLS Board of Trustees at the October 7th meeting 
outlining methods to work toward an increase in the Unassigned Fund Balance in the amount of $240,000 over a 
five year period.  Tom summarized the Management Communications Report.  He commented that the overall 
audit went well; however, Schenck, S.C. is required to report to the NFLS Board that due to limited personnel 
size within the system, segregation of duties is also limited.  However, contracting an outside accountant to 
handle financial transactions and prepare reports is a good control.  Motion made by Julia Wallace to accept the 
audit report and documentation as presented; Kathy Pletcher seconded. Motion carried.  
 

5. Open Forum.  No one came forward. 
 

6. June 10, 2014 Minutes.  Miriam Erickson moved to accept the minutes as mailed.  Sandy Ryczkowski seconded. 
Motion carried. 

7. Reports. 
 

7.1 President – Cheryl Maxwell. 
7.1a. Executive Committee Report - Cheryl reported that the Executive Committee met on June 10th at the 
Farnsworth Public Library in Oconto.  The topic of discussion was the lease of NFLS office space at the Brown 
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County Library, which is due to expire at the end of the year.  NFLS currently pays $15.48/sq. ft.  The 
committee is exploring possible options, which include the negotiation of decreased office space at the 
Brown County Library, as well as the possibility of leasing of commercial office space within the Green Bay 
area.  The committee will have a recommendation at the October 7th NFLS Board of Trustees meeting.  
 
7.1b. Committee to Develop a Presentation on System Mergers Report – Cheryl reported that the 
committee met via conference call on August 11th.  Cheryl invited Kathy Pletcher and Mark Merrifield to 
present the committee’s discussion to the Board.  Two handouts were distributed. First, a draft of the 
elements for discussion presented at the August 11th meeting.  Mark indicated that these elements were an 
outline of information that could be developed to present to the county boards.  The second handout was 
an email from Nita Burke, Chair of the Wisconsin Council on Library and Network Development (COLAND) 
outlining the formation of a work group which is meeting to develop the Strategic Vision for Library Systems 
in the 21st Century.  Kathy Pletcher, who is also chair of the COLAND work group, stated that the group will 
look at services provided across the state, as well as costs and staffing.  The work group will then advise the 
State Superintendent of Public Instruction, Tony Evers, as to their recommendations on how services may be 
aggregated to reduce costs.  These recommendations will also be posted on the COLAND website.  Kathy 
stated that the System and Resource Library Administrator’s Association of Wisconsin (SRLAAW) has 
provided its own report on the consolidation of systems.  Kathy suggested that NFLS should pause and allow 
COLAND to complete its recommendation so that we can communicate those findings to the county boards.  
Cheryl Maxwell would like to see a brochure distributed to illustrate the services provided by the system.  
Miriam Erickson asked the library directors present how they felt about system mergers.  The consensus was 
that the directors would like to be actively involved in the process.  Kathy Pletcher will keep the NFLS Board 
updated on COLAND’s progress.   
 
7.1c. Paul Kegel Memorial - Mark informed the board that Paul Kegel passed away on July 4, 2014.  Paul was 
one of NFLS’ longest serving board members.  A motion was made to give a cash memorial of $100.00 to the 
Brown County Library for purchase of materials in honor of Paul Kegel.  Ken Harter moved to accept the 
motion.  Gina Reinardy seconded. Motion carried.  
 

7.2 Treasurer – Sandy Ryczkowski – Financial statements through 05/01/14 were mailed to the NFLS Board prior 
to the meeting.  The books have not yet been closed for June.  Budget lines are in order and salaries look to 
be in great shape.  Julia Wallace moved to accept the financial statements as distributed.  Chris Wagner 
seconded.  Motion carried. 
 

7.3 Director – Mark Merrifield – The Director’s Report and Goals were also mailed to the NFLS Board for review.  
Mark made note that since the June 10th NFLS Board meeting, Oconto County’s library plan had been 
approved.  Kewaunee County will have a meeting on August 19th to vote on the approval of its plan.   
 

8. Trustee Webinars – Jamie Matczak, NFLS Staff.  At the June 10th NFLS Board meeting, Mark distributed 
brochures for the upcoming Wisconsin Trustees Training Week webinar series, which is being held August 18-
21st.  Each day, at noon, there will be an hour-long webinar presentation on a topic relevant to trustees.  
Trustees can sign up for one or all webinars.  The webinars will be recorded. Wisconsin Trustee Training Week is 
a collaboration among twelve Wisconsin public library systems.  The cost per system is $100.  Jamie said that she 
would like to see at least 100 participants per webinar and encouraged the trustees to register and share the 
information with their own library trustees.  Kristin Tenor will email the registration link to the NFLS trustees.  
Jamie also distributed a schedule of upcoming events for Fall 2014.  All webinars will be recorded.  

 
9. OWLSnet Report – Gerri Moeller, OWLS.  Gerri indicated that the Interlibrary Loan Department has completed 

its transition from OCLC Worldshare to WISCAT.  Also, cataloging has transitioned from OCLC to SkyRiver.   
Gerri also reported that progress has been made concerning the addition of a Discovery Layer to the catalog.  
OWLS is considering two products:  Encore and BiblioCommons.  Encore is an Innovative product and would 
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work well with the existing Sierra catalog.  However, BiblioCommons has been found to have a better social 
interface.  A Discovery Layer webinar was held in July to illustrate and answer questions about the features of 
each of these tools.  OWLS would like to implement the Discovery Layer by Summer 2015.  Fiber updates to the 
OWLSnet libraries are going well.  All updates should be complete by October 2014.  There’s also been 
discussion about replacing the OWLS wireless controller with a Meraki system.  Both the Shawano and Oconto 
Public Libraries have tested and adopted these systems due to poor wireless connections in their buildings.  
Advantages of the Meraki system are updated hardware, better service and support, as well as long-term 
savings.   
 

10. Menominee Library Update. Mark has had a number of conversations with Dr. Verna Fowler, President of the 
College of Menominee Nation; Jeremy Weso, Menominee County Coordinator; and John DeBacher, Director of 
Public Library Development.  A meeting will be held in Keshena on August 21st to further discuss the 
development of a county library plan, which identifies how the Menominee population can be best served by 
the library.  Mark will keep the NFLS Board informed.  Maria Escalante, Director of the College of Menominee 
Nation Library, also presented to the NFLS Board.  Maria commented how enjoyable it is to have the public 
element within the college atmosphere.  She said the community was at first hesitant about the change; 
however, traffic at the library has increased.  The library has had a very successful Summer Reader Program and 
has also joined in partnership with the college’s technology center to provide family activities.  
  

11. System Merger and Consolidation Update.  No further comments were added to the previous discussion.   
 

12. Strategic Plan Discussion. Stef Morrill has sent NFLS a strategic plan proposal; however, Mark indicated that it 
may be prudent to do a targeted strategic plan based on COLAND’s Strategic Vision for Library Systems in the 
21st Century results.  Mark will discuss with Stef the possibility of presenting a revised proposal to the NFLS 
Board at the December meeting.   
 

13. LSTA Grant Applications for 2015. LSTA grant applications are due September 8, 2014.  NFLS will be applying for 
two grants.  The first application will be for online databases in the amount of $29,200.  The second application 
will be for a special needs planning grant in the amount of $1000.  Both applications will be signed by President 
Cheryl Maxwell.   
 

14. New business.  Chris Wagner suggested that it may be advantageous for Gerri Moeller to provide a written 
OWLS report, since the technical elements of the report may be difficult to comprehend while simply listening.  
Mark will send an opinion survey to board members, and results will be discussed at the October 7th meeting.   
 

15. Adjourn.  Julia Wallace motioned to adjourn at 2:04 p.m;   Sandy Ryczkowski seconded.  Motion carried. 
 

 
 
 
 

Next Meeting: Tuesday, October 7, 2014, Brown County Central Library, Lower Level 

 
 
Gina Reinardy, Secretary 
Kristin Tenor, Recording Secretary 
 


