
Notes of the Nicolet Federated Library System Librarians Advisory Meeting
 Friday, February 10, 2017, 9:30 a.m. 

NFLS Mtg. Room, 1595 Allouez Ave., Suite 4, Green Bay, WI     

 
Present: Amanda Burns, Penny Habeck, Kristin Laufenberg, Laura Kayacan, Nicole 
Lowry, Amy Peterson, Dale Cropper, Joan Denis, Maria Escalante 
Present Via GoToMeeting: Steph Weber, Sue Grosshuesch, Jennifer Thiele 
Also present: Mark Merrifield (NFLS), Megan Theys (NFLS), John Kronenburg (NFLS), 
Holly Handt (NFLS)  

 
 

1. Introductions.  The meeting started at 9:30 a.m. and introductions were made. 
 

2. Agenda Revisions.  None were made. 
 

3. Updates from Staff.  
John--John will be providing training for libraries in computer basics, such as  
Deep Freeze and Sierra. Right now he has plans to attend Marinette and  
Shawano’s in-service days to do the training. If you recently ordered something  
through John, please be patient because he’s had a large amount of orders.  
Megan - Megan and Holly will be offering another ILL training on September 21,  
2017.  
Holly - Nothing to report.  
Jamie (via recording) - The Wild Wisconsin Winter Conference went well. The 
recordings and activity sheets are on NFLS’s CE webpage. Megan, Jamie, 
Kristin Laufenberg and Jen Thiele will be attending Legislative Day on February 
21. Jamie and Mark are working on the Libraries Transform Project. Jamie and 
Jen are working on WLA planning for next year. The youth services grant 
applications are due on March 1. The support services grant information will be 
out by late March/early April.  
Mark - Mark is working on the Annual Reports; please send yours to Mark when 
you are done. He is also working on the revised technology plan. The division 
wants updated agreements including library system agreements and member 
library agreements. Brown County, Florence, Shawano, and Menominee are 
working on their library plans for this year.  
 

4. Delivery Discussion (Survey, Damaged Goods, etc.). The delivery survey is 
completed. The survey showed that Thursdays have lower delivery numbers. 
Mark will use the format data for collection development grant information. The 
delivery prices are a work in progress; Megan, Holly and Mark will meet again 
next week after Mark talks to Waltco for recalculations of pricing. He has no 
recommendation yet.  

 Bins have been reported as being overfilled and dirty upon delivery to the  
libraries. Continue to take pictures for evidence. Also consider if the bin comes 
directly from Waltco sort or another library. There’s a damage report form on our 
website to fill out for water damage (that’s all Waltco will cover). Incorrectly 



sorted items are coming in too. Pay attention to the bins you’re sending too--
check corners and handles for cracks. Pull a bin out from circulation if it’s too 
damaged. Circle cracks on bins and we’ll look for them. We will get more bins 
when needed. Dave at OWLS and Marla from Wisconsin Valley have also had 
issues with their deliveries. We will look into having separate media and book 
bins. 

 
 

5. Annual Report Questions.  The definition of “electronic collection” is unclear. If 
you have a question about a particular collection, ask Mark and he will look into 
it. He will look into the following: A to Z, online newspapers, Ancestry.com, and 
the InfoSoup Memory Project. He will put the answers on the Google doc.  
 

6. Additional Training for 2017. NFLS staff will be providing additional training this 
year. John will be providing his tech training, Mark will be doing two webinars, 
Megan will be doing a database training, Megan and Holly will be doing the ILL 
workshop, and Jamie will be doing customer service training.  
 

7. WPLC Steering Committee. - Dale reported that in December Overdrive 
patrons across the state weren’t limited in the number of holds they could make 
due to a glitch in Overdrive. Patrons were notified of the excess holds and told 
they could still only check out 10 at a time. Patrons could choose to cancel the 
excess requests or put the items on a wish list. Overdrive did pay for excess 
amount of books needed due to this.  
The Overdrive advantage plus feature, in which items in the advantage collection 
revert to the general collection based on specific criteria, is a work in progress. 
This would be by system. In November some devices stopped being supported 
by Overdrive. (If you have old devices - talk to Jen. She may take them for her 
jail program.) Overdrive uses Google plus to convey much of their 
communication. A couple of fixes were just sent out. Some high demand titles 
only check out for 14 days (shorter than the usual time) but it is not being 
communicated with patrons. Overdrive is working on fixing that. 
There was a Steering Committee meeting on November 20th and the next one 
will be February 23. The WPLC Board reported that they are putting together 
new bylaws that will be presented on February 20th. There aren’t many changes; 
the biggest is a change of system numbers. Currently the representation on the 
board is one system, one board member. There is some talk of changing it to be 
proportional to the system size.  Currently the steering committee is capped at 25 
people.  

 
8. Libraries Transform Project Update.  Mark and Jamie are working on this. 

Please contact them with any questions.  
 

9. Library Legislative Day Update.  Kristin Laufenberg, Jen Thiele, Megan and 
Jamie will be attending Library Legislative Day on Feb. 21. 
 



10. Draft 2017--2020 NFLS Technology and Resource Sharing Plan.  Many 
OWLSnet elements are included in this plan but there are still elements specific 
to NFLS. NFLS’s mission and vision statement are included. A lot of the plan is 
the history of NFLS which is included in order to explain NFLS’s technology 
choices and agreements. Much of the language and what’s included is required 
by state statute. The plan is valid from 2017--2020.  Budget numbers aren’t 
available yet. Mark will present this to the Board next week.  

 
11. Open Forum: Issues and Concerns  

● If you have a technology issue, contact John via email (1st) or phone 
(2nd). If you can’t contact John, call Megan. After 4:30 call OWLS.  

● Oconto Falls celebrated its 25th anniversary in new building by hosting 
their Chamber of Commerce for lunch.  

● Laura asked about the purpose of the Legislative Libraries Transform 
project. Mark explained that the purpose of the project is to get legislators 
into their own local library to show their support of public libraries.  

● Amy Peterson said that the Summer Workshop was well done and 
received high praise from the librarians in attendance. The other directors 
also heard good things about the workshop. 

● Amanda suggested the Zoomobile as a good summer presenter for the 
Summer Reading Program.   

 
12. Adjourn Meeting. Meeting adjourned at 11:47 a.m. 

 

           


