
Notes of the Nicolet Federated Library System Librarians Advisory Meeting 

Wednesday September 14, 2016 

NFLS Mtg. Room, 1595 Allouez Ave., Suite 4, Green Bay, WI 
 

Present: Amanda Burns, Sue Grosshuesch, Brian Simons, Kristie Hauer, Becca 
Berger, Nicole Lowery, Kristin Laufenberg, Joan Denis, Steph Weber, Jen Thiele  
Present via Go To Webinar: Amy Peterson, Jill Trochta, Kay Rankel 
Also present: Mark Merrifield, Jamie Matczak, John Kronenburg, Megan Theys, Holly 
Handt 
 

1. Introductions. The meeting began at 9:31 a.m. and introductions were made.  
 

2. Agenda Revisions.  None were made.  
 

3. Updates from Staff. 
 

John— 

● John has created an Ebook resources page on his tech support web page.  
● It is suggested that Tumblebooks shouldn’t be on catalog computers; a library 

who did this has reported that it no longer works. 
● The first meeting of the web committee will be today. They will be discussing the 

website needs of the system. Becca brought up the possibility of contracting out.  
Megan— 

● The survey to gauge interest in an annual ILL meeting was sent out. 1/3 of the 
respondents said they were interested. Megan will take a closer look at the 
feedback and begin planning a workshop. 

● Megan and Holly will be giving a short webinar that “tours” the ILL page and 
Delivery page on the website next Thursday at 12:30. 

● The Wisconsin ILL Guidelines have been updated and include two major 
changes. First, no tape is allowed on any borrowed items (including removable 
tape.) Second, the due date that the lender gives is the now the date that the 
borrowed book is due back at the borrowing library (not the lending library).  

Holly— 

● Waltco has changed their delivery routes. Holly talked to Brenda of Waltco last 
week and in the next two weeks the oddities in the delivery times should be fixed. 
Please continue to report if any deliveries are late.  

Jamie— 
● The Milwaukee bus tour will be on September 29. The bus is almost full at this 

time. 
● Jamie talked to Marla at Wisconsin Valley and they are still interested in 

supporting Jamie’s CE webinars in 2017.  
● The statewide CE meeting is in October. Jamie will be attending and asking for 

support for the Wild Wisconsin Winter Webinar. The Grassroots meeting is on 
Oct. 4. OWLS, Man-Cal will be collaborating on the Summer Planning Workshop 
on Feb. 2.  



● Trustee Week went really well due to quality speakers. Jamie will send out a link 
to the recorded webinars. These can be considered CE.  

Mark— 

● The RFP’s are due Friday and will be opened on Monday.  
● Mark handed out information from the Wisconsin Humanities Council; they are 

offering free programs.   
 

4. 2017 NFLS Budget (Draft) 
● The WLA legislative development committee is trying to increase the system aid 

by showing legislatures that libraries are providing job training skills and 
opportunities.  

● A draft of the budget for funding of 2017-18 was sent out; this is not the final copy 
of the budget. The Board is looking at how we can reduce the use of system 
carryover and create an additional reserve.   

● Mark and Brian talked about the resource library agreement for 2017 and it will 
be kept the same as 2016.  

● There were increases in salary and fringe benefits. The increase was based on 
comparing salaries in the state of similar job titles/positions. Looking at the 
budget, Mark doesn’t think we can hire another position (the web position) at this 
time. Also with PLSR happening, staffing changes may not be needed at NFLS. 
By not hiring a new person, NFLS will save about $60,000.  

● There was an increase in library materials by $750. Jamie pointed out that some 
systems don’t provide any monetary support for youth systems.  

● Brian asked for clarification on library materials. This includes the Upstart 
materials. Next year it won’t just be for the summer reading programs; libraries 
will have more freedom in what they use this money for. Miscellaneous 
administrative was also clarified. It includes things like hiring locksmiths and legal 
counsel.  

● Travel and training amounts have been increased because there are more 
meetings happening, including Advisory, PLSR, and AAC.  

● It was clarified that lunches for the Board meetings come out of the Board and 
Library Meeting line (6210). The lunches cost about $1500 a year. Mark 
explained that we have been doing it for about 16 years as a service to the Board 
members because some of them come from so far away. Brian suggested 
looking at reducing the Board lunch by getting a cheaper lunch or not providing 
lunch at all.  

● The Membership line (6250) includes the Wiscat membership and NEWIL 
membership (which includes scholarships).  

● Some years all the CE support for the directors is used, other years it’s not.   
● Audit and accounting services includes the audit and includes an 

accountant/bookkeeper from Avestone to come in every other week to do NFLS’s 
accounting.  

● 8-county delivery will depend on the results of the RFP, but shouldn’t change a 
whole lot. 

● Statewide delivery includes the deliveries between Green Bay and Madison.   
● OWLS fees have increased for NFLS but not for libraries. 



● Online databases includes Tumblebooks and Ancestry.com. Mark and Gerri from 
OWLS have been discussing Zinio since we don’t have electronic magazines 
anymore. The platform fee combined would be about $20,000. OWLS would be 
willing to cover about $13000. If this is done, we wouldn’t need Novelist Select 
anymore. Brian suggested the NFLS libraries could take a look at in the future 
collaborating with BCL instead of collaborating with OWLS. 

● Capital outlay includes NFLS replacement computers and office equipment. 
● WLA Outreach in Library Development is a new line. This will be for the 

education outreach initiative.  
● The undesignated reserve fund needs to be increased. A discussion of the 

undesignated reserve fund ensued. The Board wants an amount equal to 20% of 
the budget to be in the reserve fund within the next 10-15 years. It was pointed 
out that in previous years, the Board wanted to spend all the money in this fund. 
The librarian directors suggested that instead of focusing on 20%, focus instead 
on the amount it would take to run NFLS from November 15 to January 1, since 
the money in this fund is meant to be used if NFLS didn’t receive their state 
payment early. (Library systems can’t borrow and have no other sources of 
income.) However if the state wasn’t funding NFLS anymore, NFLS would likely 
no longer even exist. Mark said if NFLS was shut down, then the money in that 
fund would help for closing costs. It was suggested that if the state closed NFLS, 
they would probably pay the closing costs. The library budgets are already set for 
next year so they can’t absorb any cuts for next year (the cash development 
funds). It was suggested that any cuts to the budget indirectly affect the libraries.  

● Mark will send out second draft of budget when it becomes available.  
 

 

5. NFLS Strategic Plan Progress Report. 
● Database Standards--Megan and Jamie have created a first draft of library 

database standards. Jamie passed them out. Look at them and provide any 
feedback. Amanda is willing to do any necessary training and Megan is 
working on getting up to speed on the databases so she could do trainings in 
the future if necessary. 

 

6. Youth Services Liaison Application 
● For the past two years, Kymberly Pelkey has been the Youth Services 

Liaison for NFLS. She attends the youth services and special needs 
meetings, posts youth service updates, and does two presentations a year. 
She and Jamie meet and consult four times a year. She receives a stipend 
for her work. Jamie would like to continue this service (the agreement with 
Kymberley is up in December). Kymberly is willing to do it again but also 
wants to open it up to other applicants. Jamie will send out an application 
and agreement to anyone interested.  

 
 
 

7. Public Library System Redesign Project Update. 



● The first Q and A session was on Monday. Jamie will send out links and 
reminders of upcoming Q and A sessions. 

 

8. Wisconsin Public Library Consortium.  
  Steering Committee Update. 

● The committee hasn’t met since the last Advisory meeting.  Kristie has asked 
if someone is willing to serve on the selection committee in place of her. It 
can be a librarian or even a part-time staff member. If anyone is interested, 
let Mark know.  

 

9. Open Forum Issues and Concerns. 
● Nothing was reported. 

 

10. Adjourn Meeting. Meeting adjourned at 12:03 p.m.  
 

          

 

 

 

 

Megan Theys, Recorder 


