
Notes of the NFLS Librarians Advisory Meeting 

Friday, August 12, 2016, 9:30 a.m. 

NFLS Mtg. Room, 1595 Allouez Ave., Suite 4, Green Bay, WI 
 

Present: Joan Denis, Kristen Laufenberg, Becca Berger, Kristie Hauer, Jennifer Thiele, Sue Grosshuesch, Brian 

Simons 

Attend via web: Stephanie Weber, Nicole Lowery, Amy Peterson 

Excused: Jill Trochta, Emily Rogers 

Unexcused: Amanda Burns, Kay Rankle, Maria Escalante 

Also Present: Mark Merrifield (NFLS), Jamie Matczak (NFLS), Megan Theys (NFLS), John Kronenburg 

(NFLS), Holly Handt (NFLS), Dale Cropper (BCL) 

 

 

1. Introductions.  The meeting began at 9:33 a.m. and introductions were made.  
 

2. Agenda Revisions.  None were made.  
 

3. Updates from Staff.  
 

Mark— 

 DVDs and CDs continue to show up on the bottom of Waltco bins. Brenda from Waltco 
has looked into this and found that the incoming bins are part of the issue (bins are 
coming in with DVDs on bottom of bin). She tries to make sure they leave correctly. 
Waltco has lost one of its clients which may result in delivery schedule changes.  

 Mark has filed the 471s for the E-rate. The reimbursement for the E-rate is dropping and 
will be phased out in a year or two.  

Jamie— 

 The fall CE schedule came out a few weeks ago and is available online. The programs 
are open for registration. Highlights include: Hospitality in the Library at Brown County 
Library on September 15; Laura Solomon with the latest in social media on September 
21; a grassroots meeting on October 4 at the Brown County Kress Library (collaboration 
with Manitowoc-Calumet); and a Milwaukee library bus tour on September 29 
(collaboration with Manitowoc-Calumet). Jamie will be attending the bus tour.  

 The “1000 Books Before Kindergarten” app is in the process of loading library data. It 
will roll out soon. It is user friendly and can be downloaded for free onto a smartphone.  

 Jamie passed out the Boopsie quote – it would be about $25,000 a year, which is not 
something we can afford right now. As a possible alternative, Brian Simons suggested 
Zymo in Green Bay (Dawn Gut). 

Megan— 

 Megan and Holly will be attending the annual ILL conference in Verona next week.  
 Megan will be doing a webinar in the next month to tour the updated website.  

John— 

 SAM 10 upgrades have all been completed. The Windows 10 free upgrade ended at the 
end of July; we got all the upgrades we wanted. Deep Freeze updates are still needed, 
but can be done after hours remotely. ESET needs to be updated. Dave and John will 
be contacting you if the ESET upgrade might interrupt your schedule.  

 There will be a Hoopla webinar on Monday. 
 TechSoup has a new account management strategy catering specifically to libraries. 

This includes a dedicated Client Relations Specialist for Wisconsin, library specific web 
pages, and bulk registering/ordering through one person (i.e. John Kronenburg). 



 

4. Trustee Training Week. Trustee Training Week will be in two weeks. Jamie has sent out the 
sign-up link to the NFLS board members. Sessions will be recorded and available on the website. If 
you or your trustees have any troubles with registration contact Jamie.  
 

5. NFLS Strategic Plan Progress Report. 
 Mark reported updates on the Strategic Plan to the Board on Tuesday.  
 Strategic Goal 1 (Negotiate with all adjacent library systems to identify those that are 

interested in strategically merging with NFLS)--Mark had heard from OWLS and 
Manitowoc-Calumet and they are not interested at this time because they are waiting for 
PLSR results. Wisconsin Valley has shown interest in merging. He has sent all three 
systems NFLS’s Delivery RFP because they all have expressed interest in possibly 
doing a regional delivery RFP.    

 John and Brian have been in communication about having Francis (of BCL) on the web 
committee to formulate ideas on what is needed for web design and what requirements 
are needed in the new position. The committee will start meeting next month.  

 Jamie and Megan showed the new director orientation binder. If you have any feedback 
we’d be happy to add to it. In September DPI is doing a new director orientation (Brian 
will be doing a session at the orientation). Once Jamie has more information about the 
orientation she will send it out.  

 We need people (Board members, members of the community, Friends of the Library 
members) to serve on the advocacy committee as a point of contact for legislative 
information.  The role would be someone NFLS can send information to, so that that 
person could contact other local library supporters to take action.  

 BLC did have Community Connect but their agreement is almost done. They won’t be 
re-subscribing because they don’t have the time or expertise to properly use the wealth 
of information it provides. Jamie looked into pricing and it would be about $70,000 for a 
two-year contract as a consortium. Right now, NFLS doesn’t have the funds budgeted 
for a product like this knowing it will also take staff time from member libraries.  

 Jamie got three speakers for the Advisory meetings already this year, if you have any 
other ideas for speakers, let her know.  

 Megan asked if an annual ILL in person training is necessary; those present didn’t think 
so. She will also ask the ILL librarians for their feedback.  

 At the Board meeting, the Board expressed difficulty in reading the updated Strategic 
Plan. Megan is creating an easier to read version; and she will also share it with the 
libraries.  

 

6. 2017 Budget Preparation Update. 
 Mark is in the process of preparing the draft 2017 budget. He needs to talk to OWLS.  
Mark asked the directors if they are interested in meeting in September instead of October 
to discuss the budget. We will work on finding a date and will offer the meeting online as 
well. Joan asked about E-book costs; Mark will get the numbers to the directors.  

 

7. Public Library System Redesign Project Update.  
 Jamie is on the CE work group, Jennifer Thiele is on the Chapter 43 work group, 

Stephanie Weber is on the Resource Library work group, and Kristie Hauer is on the 
steering committee for PLSR.  

 Jamie’s CE group met on Wednesday. They are working on creating a CE service 
model and will need to present their model to the rest of the work groups in September.  

 Jen said the Chapter 43 work group and Stephanie said the resource library work group 
have to wait for other committees before doing much.   

 PLSR will have a booth at WLA so people can ask questions and give feedback.  



 Mark has been responding to surveys from the steering committee with detailed 
information. Jamie will continue to forward PLSR updates.  

 

8. LSTA 2017 Discussion. 
 LSTA applications are due on October 14. NFLS qualifies for a technology grant. 

Traditionally this is used to offset the cost of a big item (such as database) but this year 
we are looking at using the money for OverDrive.  

 Interest was shown in hearing loops for the libraries (this would qualify under special 
programs, not technology). Brian just had it done at the BCL Central library. Loops are 
put under the floor. When someone speaks, it goes through speakers and to the hearing 
aid. Individuals can control the volume. Brian can get figures—he estimates it costs 
$10,000. One can also get smaller areas done which would cost $3500-5000, or can get 
service points. Mark will focus the money on service desks with service points. The 
available amount will depend on the interest level. We can get more in this area if 
there’s more interest. It will require prioritizing libraries. Mark’s guessing we can do 
about 10 libraries with the money this year. Every county will get one and Marinette and 
Shawano will possibly get two. Mark will send out the list of libraries that will receive the 
hearing loops and vendors will go out and get estimates. 

 

9. Update the remaining old NFLS County Library Plans of Service and update all system 
membership agreements between the libraries and NFLS. 

 Marinette, Shawano, and Menominee’s plan of service are being updated right now. 
Brown, Door and Florence will need to present a plan of service next year. The county 
library plan of service describes how a library will meet the needs of its customers, 
specifically underserved customers. DPI has a template. Much of the process can be 
done as part of the regular library Board meetings and will also require 1 or 2 public 
hearings. Mark will get the necessary information to the libraries so that they can start 
the process. 

 All the libraries will need to update their system membership agreements. Mark handed 
out the statues and information from the division. Bridges just finished their agreement; 
Mark will model ours after that and it will be done before the end of year.  

 

10. Wisconsin Public Library Consortium.  
 Steering Committee Update.--OverDrive magazines have been discontinued.  

Dale Cropper explained that there’s a new feature in OverDrive that would allow an item 
in our advantage collection that hasn’t been checked out in a year and has no holds or 
checkouts on it to be shifted to the general collection. NFLS libraries would still have 
access to the item but it wouldn’t be exclusive access. If we wanted to do this, 46 
percent of our current advantage collection would revert back to the general collection. 
Of those items, 20 percent had a hold in other organizations throughout the state. The 
Steering Committee asked if this is something we want to do or not. Joan Denis asked if 
we have so many items not used, are we buying the right things/spending too much 
money? The advantage program is used to support high hold items. The numbers and 
shifting of items is only based on items not checked out right now; it doesn’t consider 
the items potentially being checked out or when they were last checked out. This 
question is being asked of all systems. All systems have the advantage program but it is 
unknown if each system will have to do the same thing. Each system spends different 
amounts of money on OverDrive. The next Steering Committee meeting is in 
September so they need to know by August 19. After discussion, the library directors 
present voted to answer no, this is not a feature they would like to use at present.  

 All periodicals are being removed from OverDrive. Other options for periodicals include  



Recorded Books and Zinio. Zinio would have the same collection as Appleton, Brown, and 
OWLs. The price would be about $20,000 collectively; $12,000 for just Nicolet. One feature 
would be an automatic recognition of what library the patron is from (without having to log 
in several times).  
 The Steering Committee buying pool increased.  

 

11. NFLS Delivery RFP. 
 Manitowoc-Calumet is interested in a future delivery partnership. Mark has put together 

the Delivery Request for Proposal (right now the RFP is just for Nicolet). Kathy Pletcher 
(NFLS Board of Trustees) and Holly Handt looked over the RFP. He has identified 8 
business he’s going to send it to next week and it will need to be returned by September 
16. Mark would like to form a committee to look at the RFP’s to decide on the best 
option. Currently the committee includes Brian Simons. A decision will be made by 
October (we need to give Waltco a 60 day notice if we choose not to continue with 
them). It will go to the Board for approval at their October meeting. The new service will 
begin on January 3, 2017.  

 

12. Open Forum Issues and Concerns.  
 Mark shared that the Board of Trustee director’s evaluation survey showed some areas  
where improvement is needed. This is a new survey and it was not sent out to the library 
directors, just the board members. An action plan for Mark was created. One concern in the 
plan was misuse of GoToMeeting, hence why today’s meeting was changed to face-to-
face. Mark is working with the personnel committee on the plan.  
 Egg Harbor is breaking ground on their new location in November.  
 Becca Berger is doing a customer service survey with WiLS.  
 Becca Berger will be retiring in January.   
 Brown County is looking for a different location or renovations for their East branch. The  
lease for the current location is up in February.   
 The Wisconsin Collection DPLA has gone live; it is now on the national site.  
 The BCL circulating hot spots are being well used. BCL pays a monthly service charge  
of about $10 per hot spot.  
 NFLS staff passed out the new brochures. Jamie explained that the brochures are done  
by a local graphic designer. If you have a need for a small graphic design project, let her 
know.  

 

13. Adjourn Meeting. Meeting adjourned at 12:14. 
 

            

 

Megan Theys, Recorder 

 


